


THE  NUTCRACKER
F I R E D - U P  D A N C E  A C A D E M Y

FRIDAY, DEC 5, 2025 @ 7PM AND SATURDAY, DEC 6, 2025 @ 2PM & 7PM
AT PCC SYLVANIA PERFORMING ARTS CENTER

A Word from the Director: 
 Welcome to Fired-Up Dance Academy’s production of the beloved Nutcracker ballet! The Fired-Up Dance 
Academy Family wishes you and your family a wonderful Christmas Season filled with moments of love 
and laughter shared with loved ones. We thank you for joining us tonight. We are very excited to share this 
performance with you. Fired-Up dancers like to hear their audience so please give them some noise when 
you see something you appreciate. 
 It is such an honor to work with these talented dancers and the dedicated choreographers, seamstresses, 
carpenters and volunteers! Rehearsals for this performance began in September. Everyone has been 
incredibly enthusiastic from the beginning. It’s always wonderful when Nutcracker is in the air at the 
studio! I look forward to sharing their talent and dedication to the Nutcracker story as our choreographers 
and performers share their interpretation of this classic holiday tale. Fired-Up Dance Academy presents 
the Nutcracker every other year, alternating with our Beautiful Savior performances. This is our sixth 
Nutcracker production and seeing the dancers grow thru the roles is another exciting part of this 
production. To watch the older dancers mentor the younger in the roles they once performed and hearing 
them all dream of their next role, is heart-warming to say the least. The sense of tradition we have 
established from our past seasons motivates us all to look for ways to make it even better each time. The 
priceless moments we’ve shared are too great to count. I am so very proud of these young people and 
want to acknowledge the blessing and inspiration they each and every one are to me as a teacher, as an 
artist and as a person. 
 We would like to acknowledge all those not individually listed in our programs that have helped in 
countless ways because without your contributions, these performances would not have been possible. Sit 
back and enjoy the magic these performers present and thank you again for joining us.
 Carene Boersma, Artistic Director

Out of respect for the experience of other audience members, and especially our performers, it is expected 
that everyone will 

TURN OFF cell phones, pagers, and any other electronic devices.   
NO PHOTOGRAPHY OR VIDEO TAPING OF OUR PERFORMANCE IS ALLOWED.  

NO FOOD OR BEVERAGE IS ALLOWED IN THE AUDITORIUM. 
Thank you!

History of the Nutcracker Ballet
The Nutcracker Ballet has been a festive holiday tradition for many years. Numerous ballet companies around the world stage the 

famous ballet every year during the months of November and December. Both children and adults look forward to attending a 
magical performance of The Nutcracker each holiday season. Aspiring ballet dancers delight in the opportunity to dance on stage to 

the music of The Nutcracker Suite.   We hope you delight in your experience this evening.

The Nutcracker Ballet originated with a children’s short story written by ETA Hoffmann  in 1816 called 
‘The Nutcracker and the Mouse King’ by E.T.A. Hoffman. 

During the nineteenth century, Mr. Hoffman was regarded as the greatest of all fantasy writers and was enormously popular.
His children’s stories inspired not only the Nutcracker ballet, but also the Coppelia ballet, as well as the opera 

by Offenbach, ‘Tales of Hoffmann’. Hoffman's original story was modified quite a bit for it to be suitable for children. 
The very first performance of The Nutcracker took place Dec 17, 1892,  in Russia by the Marinsky Theater in Russia, which was looking for 

a new ballet to produce and decided on the French version of Hoffmann’s story called ‘The Nutcracker of Nuremberg’.       
Russian composer Peter Tchaikovsky wrote the music for the ballet during the early 1890's, near the end of his life. 

 The first Full-Length production was performed in the United States on Dec. 29, 1944 by the San Francisco Ballet Co.; Choreography by 
William F. Christensen.   The one we all know was first performed Feb 2, 1954 by the New York City Ballet Company; Choreography by 
George Balanchine.   The Nutcracker ballet continues to be performed all over the world, with several adaptations and twists to the 

basic story. Tchaikovsky’s music, however, is the common thread to all the Nutcracker ballets.



The Music
 Many believe that The Nutcracker ballet would have disappeared from the stage were it not for Tchaikovsky’s wonderful music. 

Such was not the case at the 1892 at opening of the ballet where the critics heaped more disdain on the music than the choreography. 
To put this in perspective though, in its first season The Nutcracker received 18 performances - three more than The Sleeping Beauty 
and ten more than Paquita received. When approached to compose Swan Lake, Tchaikovsky had long held an interest in composing 
for the ballet. Despite its brilliance, Swan Lake was poorly received, and Tchaikovsky retreated from the ballet for ten years. It was then 
that he was approached by Vsevolojsky to create the score for The Sleeping Beauty. Tchaikovsky was enchanted by the scenario and so 
set to work with enthusiasm. Again, he produced a masterful score that was not enthusiastically received. One can imagine, therefore, 
his lack of enthusiasm when The Nutcracker project was presented to him. The reaction to the full ballet was less universally flattering. 
While some supported his work, many took Tchaikovsky to task for being too symphonic, tedious and wrongly conceived for dancing. 

As Tchaikovsky died in 1893, he never knew what a big success his work would achieve.

 In The Nutcracker, Tchaikovsky drew many of his melodies from existing music. For instance, the Grossvatertanz ending the party 
scene is a traditional tune that, due to its shifting meters, was used to encourage people to leave a party. The final children’s dance 
earlier in the party is the French nursery song ‘Bon Voyage, Cher Dummollet’. The Arabian dance is based on a Georgian lullaby, the 

Russian dance borrows from several well-known Russian folk dances and Mother Ginger is a reworking of the French folk song “Girofle, 
Girofla’ which is about a little boy with three birdhouses for swallows. Despite the foregoing, there is a wealth of invention and pure 

musical craft in the score. The miniature overture is notable in that the lower strings are not used at all. The theme is suspended high, 
giving a magical and airy feel. Tchaikovsky incorporates many children’s instruments into the score including a rattle, cuckoo, quail, toy 
trumpet and miniature drum. He had purchased many of these instruments in Paris, the city where he also discovered the celeste, (a 

bell like sounding instrument played with a keyboard) that he showcased in the Dance of the Sugar Plum Fairy.

The Story
ACT ONE Party Scene:  The setting of The Nutcracker is in Western Europe in the 1800's. The story opens on Christmas Eve at the 

workshop of Drosselmeyer’s Workshop where he is seen perfecting his prized Masquerade Dancing Doll.  As he realizes he is running 
late, we find ourselves at the home of the wealthy Stahlbaum family.  Unfortunately Mr. Hans Stahlbaum is recently deceased but Mrs. 
Stahlbaum feels passionate the holiday traditions and festivities must continue. The Stahlbaum family is hosting a festive holiday party 

for family and friends. The Stahlbaum children, Clara and Fritz, are anxiously awaiting the arrival of several invited guests when their 
Aunt Stahlbaum arrives bearing gifts for the children. The home is immaculately decorated for the holidays, complete with a 

beautifully trimmed Christmas tree. Guests begin to arrive. Arriving late to the party is the Stahlbaum children’s mysterious godfather, 
Herr Drosselmeyer delights the party guests with his life-size dancing dolls. He then presents  Clara with a beautiful toy Nutcracker. 
Clara is delighted with the unusual present until Fritz breaks it. Drosselmeyer wipes Clara’s tears and repairs the nutcracker, but she 

remains disappointed. The guests soon depart, and Clara and Fritz are sent to bed where Clara’s dream then begins. 
Battle Scene: Clara enters searching for her Nutcracker where her mother discovers her and returns her to her bed.   As they leave, 
Drosselmeyer is seen preparing the magic of Clara’s dream.  Life-size rodents then begin scampering around the room. Fritz’s toy 

soldiers have come to life and march toward Clara and introduce the Nutcracker, which has also grown to life-size. The soldiers attempt 
to peacefully restore order and deter the rodents, but a battle is soon underway between the rodents and the soldiers, led by the giant 
Rat King. The Nutcracker and the Rat King enter an intense battle. With fear her Nutcracker has been defeated; Clara kills the Rat King. 

The rats mourn their King’s death as the Nutcracker in transformed into a Prince. Clara is magically transformed into a princess.  
Snow Scene:  The prince bows before Clara, taking her hand in his. He leads her through the Land of Snow. The two dance together, 

surrounded by a flurry of snowflakes, Ice Crystals and the Snow Queen.
 

 ACT TWO Land of the Sweets: Through the Angels and into the Land of the Sweets, Clara and her prince are presented to the Sugar 
Plum Fairy, ruler of the Land of the Sweets. Clara and the prince are entertained by several dance performances including Hot 

Chocolate, Coffee, Tea, Candy Canes, Mirlitons, Mother Ginger and the Waltzing of Flowers. Clara and her Nutcracker Prince then dance 
together with everyone in the Land of the Sweets.   Sadly, the time comes in which Clara and her prince must return back to her home 
where we find Clara in her bedroom . As she finds the gift from her godfather, her mother is there to reassure her it was all a dream.  

She returns to sleep, cherishing the adventures of that magical dream.
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~ACT I~
 Drosselmeyer’ s Workshop
Herr Drosselmeyer: Christopher Ronk

 Masquerade Doll: Hannah Weaver
 
 

 Party Scene
 Frau Stahlbaum: Mailie Haslam

 Clara Stahlbaum: Adelynn Barton
 Fritz Stahlbaum: Marina Carlson

 Aunt Stahlbaum: Maliya Khut
 Maids: Madeline Bowers & Malia Jones

 Herr and Frau Ludwig Doppleganger
 Rithya and Anita Khut

 Daughters: Claudia Reeves, Maecy Khut*
 

 Herr and Frau Hector Gunther
 Eric and Isaura Palacios 

 Sons: Airi Funaishi and Abby Clark 
 

 Herr and Frau Josef Valkyrie
 Jason and Christen Haslam

 Sons: Cora Carlson and Finley Barton
Daughters: Rose Courtney and Avery von Weller* 

 
 Herr and Frau Obermeyer

 Ayden Callahan and Danielle Simmons 
 Sons: Ashley Barton, Ella Cha, and Madeline Khut

 Daughters: Ariana Palacios, Padme Castaneda and Adelyn Fell* 

Herr and Frau Karl Hueffelsheim 
 Kevin and April Reeves

 Daughters: Arcadia Pickett, Chloe Campbell and Kennedy von Weller*
 

 Herr and Frau Hans Hildebrandt
 Daniel and Kara Holcombe

 Son: Evelyn Peery
 Daughters: Ayushee Das, Calina Duricka and Anna Braden*

 

 *Clara’s Best Friends
 

 Dancing Dolls 
 Masquerade Doll: Hannah Weaver; Kissing Doll: McKenna Martson; 

 Mother Bunny: McKenzie Brickey Baby Bunnies: Emily Lahaye, Rodoshee Das, Taelyn Wilson and Willa Sorenson; 
Harlequin Dolls: Cambrie Haslam & Kensington Holcombe

  



Battle Scene
Nutcracker Prince: Cooper Westfall

 Rat King: Adelyn Fell
 Rat King’s Helper: Madeline Khut

 General in Command: Morgan Weaver
Calvary: Annabeth Anderson, Ashlyn Cunningham, Kaia Cunningham, Lizzie Dummer

 Soldiers: Audrey Montgomery, Isabella Fishel, Chloe Kirchner, Circe Ritter, Cora Fossati, 
Emma Theisen, Kate Backstrom, Lilah Miller, Mia Bello-Mondragon, Olivia Burdeaux

 
 Rats: Airi Funaishi, Ashley Barton, Ariana Palacios, 

Ayushee Das,  Cora Carlson, Ella Cha, Padme Castaneda
 Rat Paramedics: Hazel Roberts & Lillian Attebery

 Midnight Rats: Haven Brown, Adalynn Cho, Myla Crowell
  

 Snow Scene
Snow Queen: Mailie Haslam

 Ice Crystals: Anna Braden & Avery von Weller
 Snow Corps: Adelyn Fell; Alisa White; Annabeth Anderson; Audrey Montgomery; 

 Cambrie Haslam; Chloe Kirchner; Circe Ritter; Elianna Kezziah; Embry Rankin; 
 Hannah Weaver; Hazel Roberts; Isabella Fishel; Kate Backstrom; Kennedy von Weller; 

Kensington Holcombe; Lilah Miller; Lizzie Dummer; Madeline Bowers; Maecy Khut; 
 Maliya Khut; Marina Carlson; McKenna Martson; McKenzie Brickey; Meg Yokoi; 

 Mia Bello-Mondragon; Malia Jones; Molly Vasicek; Morgan Weaver; Oliva Burdeaux  
 

 *Intermission*
~ACT II~

The Journey
Sugar Plum Fairy: Madeline Bowers

 Lead Angel: Meg Yokoi
 North Star: Lizzie Dummer

 Angels: Adalynn Cho, Calina Duricka, Cora Fossati, Elianna Kezziah, 
 Ella Cha, Emma Theisen, Haven Brown, Hazel Roberts, Lillian Attebery, 

 Myla Crowell, Padme Castaneda, Sophie Torosian
 
 

 Land of the Sweets 
 Hot Chocolate Dancers 

Adelyn Fell, Avery von Weller, McKenna Martson
 

 Coffee Dancer 
Anna Braden

 
 Tea Dancers 

Cambrie Haslam, Kennedy von Weller, Marina Carlson
 

 Trepak Dancers
 Annabeth Anderson, Ashlyn Cunningham, Chloe Kirchner, 
 Isabella Fishel, Kaia Cunningham, Lilah Miller, Meg Yokoi, 
 Mia Bello-Mondragon, Morgan Weaver, Olivia Burdeaux

 
 Marzipan Dancers 

 Demi Soloists: Embry Rankin, Kensington Holcombe, McKenzie Brickey
 Corps:   Airi Funaishi, Ariana Palacios, Ashley Barton, 

 Ayushee Das, Cora Carlson, Madeline Khut

Mother Ginger
 Mother Ginger: Alex Martson

 Ginger Kids: Calina Duricka, Chloe Campbell, Claudia Reeves & Rose Courtney
 Bon-Bons: Abby Clark, Evelyn Peery, Finley Barton, Grace Rosendahl & Vivian Buck

 



 Waltz of the Flowers
 Dew Drop Fairy: Malia Jones

 Flowers: Alisa White, Anna Braden, Avery von Weller, Hannah Weaver, 
Maecy Khut, McKenna Martson, Mailie Haslam; Maliya Khut

 (understudy – Kennedy von Weller)

Sugar Plum Pas de Deux 
Sugar Plum Fairy:  Madeline Bowers      

Cavalier: Cooper Westfall

ARTISTIC STAFF
 Artistic Director: Carene Boersma

 Assistant Director: Ashley von Weller
 Rehearsal Assistants: 

Danielle Simmons, Haley Brase and Janelle Wilson

 Choreographers:   
Carene Boersma; Amelia Logan; Ashley von Weller; 

 Haley Brase; Janelle Wilson; Sarah Whitehead; Elise Ericksen
Backstage and Performer Assistants:   

Ellie Tone, Kathryn Russell, Kristen Greenfield, Ryley Wilson & Sydney Warren

 
 PRODUCTION STAFF
 Stage Manager: Lauren Brown

 We want to give a BIG Shout Out to our PCC Sylvania Technicians!  
It is such a blast creating performances with all of you!

 
 COSTUMING, PROPS & SET DESIGN

 Costume Designers: Jennifer Feeney, Asami White & Angie Gende
 Seamstresses: 

Jennifer Feeney; Asami White; Angie Gende, Sue Wahlstrom; Shawn Evans; Tresha Vogt
 Costume Manager: Jennifer Feeney

 Props:   Jeff Cameron (Nutcracker Head); Shawn Evans (Rat Heads); Russ Dean (Doll Boxes); Craig Simmons;
Mari Fernandez (Nutcracker Box & Aunt Gift Box, & Wrapping of Gifts); Christen Haslam (North Star)

 Set Design & Construction: Greg Boersma & Russ Dean

We’d LOVE to dance with you! 
Fired-Up Dance Academy trains dancers 2 yrs to adult in Ballet, Tap, Jazz, Contemporary, Hip Hop, Lyrical and Acro. 

We have five studios totaling over 7,000 square feet of dance space that offer Viewing Windows into each of our 

classrooms.  Each room has Sprung Dance Floors that offer ideal flooring for our young dancers.  

Sprung Flooring enhances performance and comfort, while reducing fatigue and protection from injury. 

Our instructors offer diversity and experienced, well-rounded and professional dance training. 

Guests Artists regularly come to offer Master Classes at Fired-Up Dance Academy.

 We are passionate about the life lessons that dance training provides as well as its physical and mental 
health benefits.  Dance fosters self-esteem, discipline, creativity and confidence, while forming bonds of 

friendship that can last a lifetime. We love what we do! 

Contact the Dance Studio or stop in and visit us. We’d love to show you around!

 We hope you Come Dance With Us!

Fired-Up Dance Academy
15603 SW Pacific Hwy, Tigard, OR * 503.620.3155

 FiredUpDance@gmail.com * www.FiredUpDanceAcademy.com
Follow us on Facebook and Instagram




